
Town of Stevensville  
 

Town Council and Park Board Joint Workshop 
Agenda for 

THURSDAY, NOVEMBER 29, 2018 
7:00 p.m. 

 
 

Call to Order and Roll Call 

Council and Park Board discussion on the following item: 
 

1. Lewis and Clark Park security 
 

Public Comment 

Adjournment 

 

 
 
 



07-16-2018

TOWN COUNCIL 
Council Communication 

Joint Meeting 
November 29, 2018 

Agenda Item:    Discussion on the Lewis and Clark Park Security 

Other Council Meetings 

Exhibits A. Moore Technology Quote

This agenda item provides Council and the Park Board with the ability to jointly discuss 
security issues and possible solutions at Lewis and Clark Park  

Background: 

The Town of Stevensville’s Lewis and Clark Park is approximately 7 acres, with a number of 
amenities, including a playground, swimming pool, field space, restrooms, pavilions, 
barbeque area, basketball/pickle ball courts, skate park and parking. The Park also functions 
as an event space for the Annual Creamery Picnic and Highland games and is available for 
private parties.  

Over the past decade, the Police Department records show a number of security issues at 
the Lewis and Clark.  The issues range from destruction of Park property, trespass, driving 
infractions, weapon complaints, assaults, alleged drug transactions and pool issues.  The 
issues surrounding the pool have largely been addressed with the installation of exterior 
lighting. 

In 2017, the Police Department received 438 calls for service; 24 were related to Lewis & 
Clark Park.  As of November 23, 2018, the Police Department received 581 calls for service; 
23 were related to Lewis & Clark Park. 

Since January 2018, Mayor and Council have implemented the following measures to help 
mitigate issues at the Park.  These include: 

• Installation of lights at the swimming pool
• Graffiti and prevention and removal policy
• Installed field lighting
• Councilmembers locking the gates nightly



 
Page 2 

At a recent Town Council Communication Workshop, Council agreed to utilize a problem-
solving model when understanding and making decisions.  The model includes: 
 

• Identify problem 
• Define Problem 
• Review Options 
• Select and Implement Option 
• Monitor 
• Adjust 

Security at Lewis & Clark Park has become a multi-faceted issue that will likely require 
multiple solutions to satisfactorily address concerns. The problem-solving process should 
help to define the security issues at Lewis & Clark Park, and suggest solutions that can be 
implemented and evaluated for effectiveness.  
 
At Council’s September 10, 2018 meeting, citizen Cathi Cook graciously offered to donate 
$5,000 to the Town for the purchase and installation of surveillance cameras at Lewis and 
Clark Park.  Since that time Ms. Cook has worked with Moore Technologies to put together a 
plan and quote for 10 cameras. The quote and a map of proposed locations are attached.  
However, specifics about this camera system are not known. In order to provide more 
information about the proposed camera system, staff reached out to Moore Technology. Jay 
Moore, owner of Moore Technology indicated that they would provide more specifics about 
the system proposed by Cathi Cook, however, no information was provided at the time of 
preparing this report.  
 
Questions that should be answered about this system include: specifications, lighting, video 
storage capacity, video quality, black/white vs. colored, resolution (e.g. 1080p), wired vs. 
wireless, weather resistance (heat, humidity, cold sensors), motion activated, Wi-Fi 
capabilities, service fees, cost of maintenance, cost of repair and replacement, details of 
poles and heights, color, mounting of cameras, visibility of cameras, etc. Other 
considerations include the personnel costs and expectations. 

 
Other possible solutions include: 
 

• Modified Park Hours, ensuring gate is closed 
• Installation of new security gate that slides 
• Installation of Additional Exterior Park Lighting 
• Community Crime Watch Program 
• Use of Paint that Repels Graffiti 
• Patrol Monitoring System (for citizens and officers) 
• Signage 

 
Board/Commission Recommendation: Applicable - Not Applicable 
 
Alternative(s):  

MOTION 
 
I move to: No Motion, Discussion Only 
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